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Key topics
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AML/CTF obligations for property lawyers under the 
expanded designated services regime

Conducting AML/CTF risk assessments tailored to 
property transactions

Developing and implementing AML/CTF policies and 
governance frameworks

Customer due diligence requirements, including 
enhanced checks for high-risk clients

Record-keeping, reporting, and independent 
evaluation obligations

Practical examples of AML/CTF risks in property 
transactions and how to mitigate them



Why – expanding to 
tranche 2 –recap 
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•Australia is one of the last 
comparable countries to leave 
tranche 2 unregulated 

•Financial Action Task Force
close the “gatekeeper loophole”

•Align with global partners

•Combat organised crime, 
corruption, and abuse

•Prevent channels from being exploited

•Protect clients, staff, and reputation



Professional 
Services 
designated 
Services
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Designated ServiceItem

Assisting in buying/selling or transfer real 
estate 
(not court-ordered)

1
Real Estate 
Transaction 

Assisting in sale or purchase of a 
company or trust

2

Legal 
Transaction 
Services

Controlling money, accounts, assets, 
crypto

3

Assisting with equity or debt financing4

Selling shelf companies5

Creating or restructuring a 
company/trust

6

Acting as director, partner, trustee etc.7
Trust and 
Company 
Services

Acting as nominee shareholder8

Providing a registered address9

Schedule 6, Table 6



Designated 
Services real 
estate
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Table 5—Real estate services

 both:

(a) the seller or transferor; 

and

(b) the buyer or transferee

2

selling or transferring real estate in 

the course of carrying on a business 

selling real estate, where the sale or 

transfer is not brokered by an 

independent real estate agent

the buyer or transferee

Item Provision of a designated service

1

brokering the sale, purchase or 

transfer of real estate on behalf of a 

buyer, seller, transferee or transferor 

in the course of carrying on a 

business

Customer of the designated 

service

Schedule 6, Table 5



Program obligations 6

Organisational Governance 

Appoint

1)  AML 
Compliance 

Officer

2) Senior 
Manager 

3) 
Governance 

Body

Develop 
Training / 
Employee 

Due Diligence

AML / CTF Program 

Internal 
Policies, 

Procedures, 
Risk 

assessments

Customer 
onboarding 
process and 

Due Diligence

Customer risk 
Assessment

Monitoring and Suspicious 
Matter Reporting

Enhanced Customer Due 
Diligence

Other regulatory reporting 
– Large Cash Transactions

International Value… 

Regulatory 
Review

Internal 
Audit

External 
Audit



Program in more detail 7

Risk Assessments ML/TF/PF

•Product/Channel risk
•Customer  risk
 Entity type, ownership, 
Industry or business sector risk
Reporting entity 
Jurisdiction/geographic risk

•Overall Organisational result 

•Risks, ratings & controls

Governance frameworks

•Roles and responsibilities: Governing Body, Senior 
Manager, Compliance Officer

•Policies and procedures: e.g. Training, personnel 
due diligence, roles and responsibilities, 
transaction monitoring, customer due diligence,  
Reporting (SMR, TTR, Annual report) Record                         

keeping, independent review
•

Customer Due Diligence

Know Your Customer

•Identify entities and beneficial owners
•Verification
•On behalf of & authorized people
•Risk based additional information
•Politically Exposed People / Sanctioned
•Source of Funds & Source of Wealth? 

Monitoring & Reporting and Enhanced DD

•Screening
•Oversight types frequency of transactions
•Ongoing Customer Due Diligence
•Enhanced Customer Due Diligence 
•Regulatory Reporting: Suspicious Matter, Large 
Cash.

•Other behavioral new? one off? Referral? 

AML Program



Recognising 
and 
Managing 
AML/CTF Risks 
in Property 
Transactions
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Purchase funded entirely by cash or unexplained third-party funds
Buyer uses complex trust or corporate structures with no clear commercial 
rationale
Rapid on-selling of property at significantly different prices
Client reluctant to provide identification or source of funds information
Instructions from an overseas intermediary with no clear connection to the 
property
Purchase price significantly above or below market value
Last-minute change of purchasing entity or nominee buyer introduced

Risks and 
Red Flags

Implement source of funds / source of wealth procedures as standard intake
Establish clear escalation procedures for staff who identify red flags
Document rationale when proceeding with transactions with risk indicators
 Clear limits on cash
Require funds from an account in client’s name not third party
Enhanced review if last minute changes or high complexity
Regular behavioral reporting

Mitigation 
Strategies



Industry 
specific focus 
areas
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 AUSTRAC Industry Starter Packs 

 Peak body guidance 

 Organisational structure –
multiple entities, Trusts, 
partnership, company

 Privacy Act implications

 Reliance frameworks with other 
entities
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As soon as possible:

1) Consider processes that may be impacted and if you offer any 
designated services: 

 What did your business do over the last year? How is your organization
structured? 

2) Appoint and identify roles: 

 Compliance Manager, Senior Manager ,Governance Committee

 Appropriate skills and training requirements?

3) Review risk assess systems and processes identifying capability gaps: 
process documentation, risk governance, onboarding systems, training

4) Sign up to AUSTRAC updates & review starter packs, other industry 
guidance 

5) Coordinate with other reporting entities in your ecosystem, such as 
banks, lawyers and accountants. Remember: both directions

6) Document your decisions

Practical steps for 
readiness
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Disclaimer

This presentation has been prepared 
to assist members to understand, at a 
practical level , how the tranche 2 AML/CTF reforms 
may apply to professional services sector.

It is intended to support readiness and informed 
engagement, and not to provide definitive answers 
for every business model or transaction.

Registration opens - 31 March 2026 

Program Live - 30 June 2026



Contact Us
EMAIL : TIM.BOURKE@ACTAML.COM.AU

PHONE: 0447 897 630

WEBSITE: WWW.ACTAML.COM.AU
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